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Internationalization has  become a pivotal aspect of the strategic agenda for 

multinational corporations (MNCs) seeking growth, competitiveness, and sustainability 

in the global market. This critical review synthesizes existing literature on the 

internationalization strategies of MNCs, aiming to provide insights into the multifaceted 

approaches employed by these entities in expanding their operations across borders. 

Drawing upon a wide array of scholarly works, this paper delves into various theoretical 

frameworks and empirical studies to elucidate the factors influencing MNCs' 

internationalization strategies, including market-seeking, resource-seeking, efficiency- 

seeking, and strategic asset-seeking motives. Furthermore, it examines the role of 

institutional environments, cultural contexts, and firm-specific capabilities in shaping the 

internationalization pathways adopted by MNCs. Additionally, this review evaluates the 

significance of entry modes, such as mergers and acquisitions, joint ventures, greenfield 

investments, and strategic alliances, in facilitating MNCs' global expansion efforts. By 

critically analyzing the extant literature, this paper underscores the importance of a 

nuanced understanding of the complexities inherent in MNCs' internationalization 

strategies and calls for further research to explore emerging trends and dynamics in the 

global business landscape. 
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Introduction: 
 

The phenomenon of globalization has significantly transformed the international business 

landscape, pushing multinational corporations (MNCs) to explore and adopt various 

internationalization strategies. This critical study examines the complex web of strategies 

employed by multinationals to navigate the complexities of global markets. As the world 

becomes increasingly interconnected, it becomes imperative to understand how multinationals 
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strategically position themselves across borders. This study aims to highlight the main trends, 

challenges and implications associated with internationalization efforts of multinationals. By 

examining the multifaceted strategies employed by these companies, we seek to unravel the 

underlying dynamics that shape their global presence and influence. Through a critical 

perspective, this exploration seeks to contribute valuable insights to the ongoing discourse on 

international business and provide a nuanced understanding of the evolving strategies employed 

by multinational corporations in the contemporary globalized environment. 

Theoretical frameworks of internationalization: 
 

Theoretical frameworks of internationalization play a central role in understanding the 

strategic choices made by multinational corporations (MNCs) as they expand their operations 

globally. A fundamental perspective is the Uppsala model, which posits that firms gradually 

increase their engagement with foreign markets over time as they gain experiential knowledge 

and reduce uncertainties. This model emphasizes the gradual nature of internationalization and 

the importance of learning through market exposure. 

Another key framework is the eclectic paradigm, also known as the OLI model, proposed 

by John Dunning. This framework integrates ownership advantages, location advantages, and 

internalization advantages to explain why firms engage in foreign direct investment. It provides a 

global perspective on the factors that influence internationalization decisions of multinationals. 

Internalization theory, proposed by Stephen Hymer, explores the reasons why companies 

choose to internalize certain activities rather than relying on market transactions. This theory 

highlights the strategic importance of controlling specific operations within the organization and 

emphasizes the role of transaction costs in shaping internationalization strategies. 

Furthermore, network theory suggests that relationships and networks play a crucial role 

in the internationalization process. Multinationals form alliances and partnerships with local 

companies to navigate unfamiliar business environments and leverage local expertise. This 

framework highlights the social aspects of internationalization and the importance of 

collaborative relationships. 

Born Global theory challenges the gradual internationalization process suggested by the 

Uppsala Model. It proposes that some companies, particularly those in technology- and 

knowledge-intensive sectors, can internationalize quickly upon creation. This theory emphasizes 

the importance of proactive and entrepreneurial strategies in the global market. 

Finally, institutional theory highlights the influence of institutional factors, such as 

political, legal and cultural contexts, on the internationalization strategies of multinationals. 



COMPETITIVE RESEARCH JOURNAL ARCHIVES 

VOLUME: 01 NUMBER: 02 (2023) 

 

 

 

Companies must adapt their strategies to align with the institutional environments of different 

countries, recognizing the impact of different regulatory frameworks and cultural norms. 

Theoretical frameworks of internationalization provide valuable insights into the complex 

strategies employed by multinational corporations. These frameworks offer diverse perspectives, 

ranging from incremental processes to rapid internationalization, and emphasize the multifaceted 

factors that influence the global expansion of multinationals. Understanding these theoretical 

foundations is crucial for scholars, practitioners, and policymakers seeking to navigate the 

dynamic landscape of international trade. 

Entry modes and market selection: 
 

Entry modes and market selection are crucial elements in the internationalization 

strategies of multinational corporations (MNCs). Multinationals often use various entry modes to 

enter foreign markets, and the choice of these modes is influenced by a multitude of factors. A 

common mode of entry is export, where goods or services are produced in the country of origin 

and then shipped to foreign markets. This method is profitable and initially requires less 

investment. Alternatively, licensing and franchising allow multinationals to grant rights to 

foreign entities to use their intellectual property or business model. Although these methods pose 

less risk, they also involve less control over operations. 

Another important mode of entry is foreign direct investment (FDI), through which 

multinationals establish a physical presence in a foreign market. FDI offers greater control and 

facilitates a deeper understanding of local conditions, but it requires a substantial financial 

commitment. Joint ventures represent a collaborative approach, in which multinationals form 

partnerships with local companies to share resources and risks. This approach allows expertise 

and knowledge to be shared, thereby alleviating some of the challenges associated with operating 

in unfamiliar environments. 

Market selection plays a central role in the development of internationalization strategies 

of multinationals. The choice of markets is influenced by factors such as economic conditions, 

political stability, cultural differences and regulatory environments. Multinationals need to 

carefully analyze and evaluate these factors to make informed decisions on where to expand. 

Emerging markets may offer growth opportunities but also carry higher risks, while established 

markets may be less risky but potentially saturated. 

Internationalization strategies of multinationals rely on efficient entry modes and market 

selection. The choice of entry modes, whether exports, licensing, FDI or joint ventures, depends 

on the balance between control, risk and investment. Simultaneously, market selection involves a 

comprehensive assessment of various factors to identify the most suitable regions for expansion. 
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The success of multinationals on the global stage relies on their ability to manage these 

complexities and adapt their strategies to the diversity of international landscapes. 

Cultural diversity and global operations: 
 

Cultural diversity plays a central role in shaping the internationalization strategies of 

multinational corporations (MNCs). As companies expand their operations globally, they 

encounter diverse cultural landscapes that influence their decision-making processes. 

Understanding and embracing cultural diversity is crucial for multinationals to navigate the 

complexities of different markets and establish successful global operations. In this context, 

cultural diversity is not simply a social consideration but a strategic imperative for multinationals 

wishing to thrive in an increasingly interconnected global business environment. 

The impact of cultural diversity on internationalization strategies extends beyond 

superficial considerations. This involves a thorough understanding of local customs, traditions 

and consumer behaviors. Multinationals that integrate cultural knowledge into their strategic 

planning are better positioned to adapt their products and services to meet the unique needs of 

various markets. Additionally, culturally sensitive approaches improve communication and 

relationships with stakeholders, fostering a positive image and building trust in the communities 

where multinationals operate. 

Global operations require flexibility and adaptability, qualities intrinsically linked to an 

appreciation of cultural diversity. Multinationals that recognize and value differences in cultural 

norms and business practices can adapt their operational strategies accordingly. This adaptability 

not only helps overcome potential challenges but also opens doors to new opportunities that can 

arise from understanding and leveraging the cultural nuances of various regions. 

However, the relationship between cultural diversity and global operations is not without 

challenges. Multinationals are often faced with the need to strike a balance between maintaining 

a standardized global identity and personalizing their offerings based on local preferences. 

Achieving this balance requires a nuanced approach, in which multinationals recognize and 

celebrate diversity while preserving the core values and identity that underpin their global brand. 

Cultural diversity is an essential factor that influences the internationalization strategies 

of multinational companies. It is not just a peripheral consideration but a central element that 

shapes decision-making, communication and operational approaches. Multinationals that view 

cultural diversity as a strategic asset are better equipped to navigate the complexities of the 

global marketplace, fostering sustainable growth and positive relationships with diverse 

stakeholders around the world. 

Strategic decision making in internationalization: 
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Internationalization is a vital aspect of the business landscape, and multinational 

corporations (MNCs) play a central role in shaping global economies. The article 

“Internationalization Strategies of Multinational Corporations: A Critical Review” explores the 

intricacies of strategic decision-making in the internationalization process. The study highlights 

the importance of well-thought-out strategies for multinationals to navigate the complexities of 

diverse markets and cultures. 

A key aspect explored in the article is the role of market research in strategic decision 

making. Multinationals must fully understand the economic, cultural and political landscapes of 

potential target markets. This understanding forms the basis for effective decision-making, 

allowing businesses to tailor their strategies to specific market needs and demands. 

Additionally, the article delves deeper into the importance of organizational agility. In a 

rapidly changing global business environment, multinational companies must be adaptable and 

responsive to changes. The ability to make strategic decisions quickly and effectively is crucial 

to succeeding in international markets. This requires a dynamic approach to decision-making that 

takes into account changing market trends and the competitive landscape. 

The review also highlights the importance of establishing and maintaining relationships 

with local stakeholders. Successful internationalization involves collaboration with local 

governments, businesses and communities. Multinationals must navigate complex cultural 

dynamics and build trust to ensure the sustainability of their operations in foreign markets. 

Additionally, the article discusses the role of technology in shaping internationalization 

strategies. With the increasing digitalization of business operations, technology plays a crucial 

role in decision-making processes. Leveraging data analytics, artificial intelligence and other 

technology tools can provide multinationals with valuable insights to make informed and 

strategic decisions. 

The critical review highlights the multifaceted nature of strategic decision-making in the 

internationalization of multinational corporations. From comprehensive market research to 

organizational agility to technology integration, multinationals must navigate a complex 

landscape to succeed on the global stage. This exploration provides a valuable resource for 

academics, practitioners and policy makers seeking to better understand the challenges and 

opportunities inherent in international trade. 

Competitive advantage and global expansion: 
 

The pursuit of competitive advantage and global expansion has become increasingly 

crucial for multinational corporations (MNCs) operating in today's dynamic business 

environment. In the internationalization strategies of these companies, the quest for sustainable 
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competitive advantage is a central theme. Multinationals strategically navigate the complexities 

of global markets to establish a strong market position, relying on various tools and approaches 

to gain competitive advantage. In today's dynamic business landscape, securing a competitive 

advantage is crucial for companies eyeing global expansion. One effective strategy is to leverage 

technological innovation to streamline operations, enhance product quality, and optimize supply 

chains. Companies that invest in cutting-edge technologies such as artificial intelligence, data 

analytics, and automation gain significant efficiency gains, allowing them to deliver products or 

services faster and at lower costs than their competitors. This technological edge not only 

improves operational effectiveness but also enables firms to adapt swiftly to market changes and 

customer demands, thus bolstering their competitive position in the global market. 

Moreover, fostering a culture of continuous learning and innovation within the 

organization can provide a sustainable competitive advantage. By encouraging employees to 

think creatively, experiment with new ideas, and embrace change, companies can stay ahead of 

the curve in an increasingly competitive global marketplace. Investing in employee training and 

development programs, promoting cross-functional collaboration, and incentivizing innovation 

can cultivate a workforce that is adaptable, agile, and capable of driving growth and expansion 

initiatives. Companies that prioritize innovation not only differentiate themselves from rivals but 

also nurture a resilient organizational culture that can thrive amidst uncertainty and disruption. 

Furthermore, forging strategic partnerships and alliances with local businesses or industry 

leaders in target markets can facilitate global expansion and unlock new growth opportunities. 

Collaborating with established players can provide access to valuable resources, market insights, 

distribution channels, and regulatory expertise, enabling companies to navigate unfamiliar 

territories more effectively. By forming mutually beneficial partnerships, firms can leverage 

synergies, mitigate risks, and accelerate their expansion efforts, thereby gaining a competitive 

foothold in diverse geographic regions. These strategic alliances not only expand market reach 

but also foster goodwill and trust among local stakeholders, laying the groundwork for 

sustainable growth and long-term success on the global stage. 

One of the main strategies employed by multinational companies is the integration of 

technology and innovation into their operations. The globalization of markets requires an agile 

response to technological advances, enabling companies to improve their efficiency and product 

offering. Leveraging technology allows multinationals to streamline their supply chains, 

optimize their production processes and stay ahead of market  trends. This strategic use of 

technology not only improves operational efficiency but also helps create a competitive 

advantage in the global landscape. 

In addition to technological integration, strategic resource allocation plays a central role 

in the internationalization efforts of multinationals. Effective resource allocation involves 
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identifying key markets, allocating capital wisely, and tailoring products or services to local 

preferences. Multinationals often conduct in-depth market research to understand the unique 

demands and cultural nuances of various markets, allowing them to tailor their strategies for 

optimal success. This targeted allocation of resources improves the competitiveness of 

multinationals on the global stage. 

In addition, strategic alliances and partnerships appear to be essential elements of the 

internationalization strategies of multinationals in search of a competitive advantage. 

Collaborations with local companies or other global entities provide multinationals with access 

to valuable resources, market knowledge and distribution channels. These alliances facilitate 

smoother entry into foreign markets, helping multinationals overcome regulatory hurdles and 

cultural barriers. By forging strategic partnerships, multinationals can leverage their collective 

strengths and create a competitive advantage that transcends geographic boundaries. 

Environmental sustainability is another dimension that has gained importance in the 

internationalization strategies of multinationals. As global concerns about climate change and 

resource depletion intensify, businesses are increasingly integrating sustainable practices into 

their operations. Multinational corporations that adopt environmentally friendly strategies not 

only contribute to global well-being, but also position themselves favorably in the eyes of 

environmentally conscious consumers. This dual impact strengthens the competitive advantage 

of multinationals by aligning their business practices with evolving societal expectations. 

Summary: 
 

The article Internationalization Strategies of Multinational Corporations: A Critical 

Review provides a comprehensive review of the approaches adopted by multinational 

corporations (MNCs) in their internationalization efforts. The study examines various aspects of 

multinational corporations' strategies, including market entry methods, organizational structures, 

and the impact of cultural and institutional factors on international business operations. The 

authors critically analyze the effectiveness of different strategies employed by multinationals, 

emphasizing the need for a nuanced understanding of the global business environment. The 

article highlights the importance of adaptability and flexibility in internationalization, 

highlighting case studies to illustrate examples of success and failure. 
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