IHOOPMALIIIHI TEXHOJIOT Ti: TEOPLA TA IHCTPYMEHTAJIbHI 3ACOBH

KIBEPHETMKA
a KOMIT'IOTEPHI
TEXHONOTi

IIpoananizoeano npobaemu, wo MOXUCYyMb OUIKY-
e6amu YKpaincoKi NIONPUEMCMEA HA WIAXY 00
8NPOBAOICEHHS CUCEMU MEHEOIHCMEHMY AKOCHI
nionpuemcms 3 ypaxyeaunam €spocmanoapmis
cepii ISO 9000. Ilpoyec inmeepayii Yxpainu
YV €8ponelichKke CYCHITbCMBO BUMALAE THEOPHO20
nioxody 00 nepezisioy ma 6UKOPUCAHHA HAKO-
nuyeno2o 8 Kpainax €eponu no3umueHoco ma
He2amueHo020 00CBi0y 3anpo8aONCeH S BKA3AHUX
cmanoapmie. Ilpu yvomy agmopu 88adcaronms
KibepHemuuHUull nioxio 3a2aibHo0 Memoooao2i-
€10 00CTIOANCEHHS MA YOOCKOHANLEHHS YNPAGTiH-
CbKUX npoyecie QyHKYIOHYBAHHS NIONPUEMCMEA
Ak ckaaonoi  cucmemu. 3’scoeano, wo mi
npobnemu, AKUMU «NEPEXGOPINUY» €8PONEUCLKI
KOMNQHIT HA NOYAMKOBOMY WIAXY 00 cmandap-
musayii cucmem saxocmi nionpuemcme («1SO-
MaHiny, «OOKYMEHmMamopcmeoy, «yugpoma-
Hifly, «MUpauis NOKA3HUKiI6»), 6 Yxpaini mo-
2HCYMb | NOBUHHI OYMU NONEpeoNiceri 6HACTIO0K
NUILHO20 aHANIZY IX HeeamusHo2o 00c¢sidy. Pos-
6UMOK HAYKU YIPABGNIHHA 8 NOO0AnbUloMy 0yoe
CHpuUsiImu  YCYHeHHI0 NOMUNOK ma npoonem Ha
WXy 00 6NPOBAONCEHHS B8JiCe MINCHAPOOHO
NOWUPEHUX CIMAHOAPMIE AKOCTII.

Knrwuosi cnosa: onmumizayis, cmanoapmu ce-
pii ISO 9000, kibepremuunutl nioxio, ynpaeiin-
HsL AKICMIO, YKPAiHCbKI NiONpueEMcmed, 2apmMoHi-
3ayis 3 €epocmandapmamiu.
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Beryn. V 3B’s3Ky 3 mpoliecoM iHTerpanii YKpaiHu y €B-
poIeiicbKe CyCIIBCTBO Ha IMOPAAKY AEHHOMY TIOCTPO
[I0CTa€ MUTAHHS MiABUIICHHSA KOHKYPEHTO3AaTHOCTI IIpo-
OyKLii yKpaiHCBKUX MIATNPHEMCTB, IO 3yMOBIIIOE IIPH-
BEpTaHHA BEIMKOI yBaruw [0 BIAMOBITHOCTI SIKOCTI
BITUM3HSAHOI TpoAyKIlii BUMoram €BpoctanaapTiB. Pozy-
MiHHS SIKOCTi 3HaXOJUThCS B 00MacTi Cy0’ €KTUBHUX OIIi-
HOK KOXKHOI 3alliKaBJI€HOI CTOPOHHU 1 Ma€ TEHIAEHILIIO A0
MOCTIHHUX 3MiH. 3pO3yMiJo, MO Iie AMHAMIYHA XapakTe-
pHUCTHKA, SKa € BaXIJIMBAM 1IHCTPYMEHTOM y OOpOTHOi 3a
Miclle TPOAYKIlii Ha puHKaX 30yTy. CKIaJOBUMHU SIKOCTI
BBKAETHCSI TEXHIYHWH PIiBEHb MPOIYKIi i KOPHCHICTH
TOBapy IS CIIOKKBava depe3 (QYHKI[IOHATbHI, €eCTETHYHI,
COIliaNbHi, EKOJOTiYHI Ta EepProHOMIiYHI BIIACTHUBOCTI.
A B TIOHSTTS «KOHKYPEHTO3IAaTHICTb» OKPEMOi MPOAYKLIT
BKJIFOUAETHCSI KPIM CYKYITHOCTI SIKICHUX 1 BapTICHHX OCO-
OnMMBOCTEH TOBapy, IO MOXYTh 3aJ0OBOJIBHATH NOTPEOH
CIOXMBaYa, TAKOXK XaPAKTEPUCTHUKH BUTPAT HAa BUTOTOB-
JISHHS BIATIOBITHOT'O TOBApYy.

B po6ori [1] HaBeneHO y3arainbHIOKOYAN TPUHIIMIT ITi]T-
Xoay 10 1noOyJOBH CUCTEMH YNpPaBIiHHSI BUPOOHHUILITBOM
MPOAYKLIl Ha HiANPHEMCTBI, aBTOPOM SIKOTO € Jaypear
Hob6eniBcrkoi npemii ekonomict B. Jleont’eB. [Ipunmmmn
BA3HAYAETHCS SK BHMOra MiHIMI3amili BIIHOIIECHHS
«BUTPATHU / BUITYCK» npu 30epekeHHi CIOXHUBYOI
SIKOCT1 KIHLEBOI'O MPOAYKTY, LI0 33J0BOJIBHSIE CIIOXKUBA-
qa.

YkpaiHa Ha DUIsIXy 10 BIpPOBaIkeHHsA €BpocTaH-
napTiB. be3ymoBHO, poboTa 3 3a0e3rneueHHs] BUKOHAHHSI
BHUIIIEBKA3aHOT BUMOTH 3aBau Oyne MoB’si3aHa 3 BUTpa-
tamu. [IpoTe, BOHU OKYIUIATHCS 3aBISKH OTPHUMAHOMY
puOyTKy. JlociimkeHHs, IpoBeIeHi B 0araThox KpaiHax,
MOKa3ajy, 1Mo B KOMIAHIAK, /I MO MPUIUISIIOTh yBary
SIKOCTI Ta HE MPOBOJATH OOIPYHTOBAHHMX 3aXOAIB ILOJO
OIITUMI3aIlii CHCTEMU MEHEJDKMEHTY SIKOCTI Ha T IPHEM-
cTBi, 10 60 % wacy Moke BUTpayaTHCsl Ha BHUIIPABICHHS

Opaky [2].
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Ha neii yac B €BporneiicbkoMy CIIBTOBapUCTBI MUTaHHS AOCSATHEHHS MOTPiIOHOI SIKOCTI MPOAYKIii 32
pPaxyHOK CHCTEMHOTO MiIXOAy 10 BHpIlIEHHs IIi€i mpoOieMu, a came 0 HAyKOBO OOIPYHTOBaHOTO
BIIPOBA/IXKEHHSI CUCTEMHU MEHEIKMEHTY SKOCTi poboTu mignpuemctBa (CMALI), BupimytoThCcs Ha LUIIXY
noOynoBu crangaptie CMSIII Ta X moanbmoro BIOCKOHAICHHS.

VYcnixu eKOHOMIYHO HayKd B JOCITIIPKEHHI Malld CBOIM HacHiKOM odiliifiHe 3aKpilUIeHHS BU3HA-
YeHHs sikocTi B ctangaprax [SO MixuapoaHoi opranizanii 3i crangaptusanii. Ctanmaptu ISO cepii 9000
BCTAHOBWIN €JIMHUHN, MPUAHATHIA Y CBITI MiAXiJ I0J0 JOTOBIPHUX YMOB 3 OIIIHIOBAHHS CHCTEM SIKOCTI,
KpiM TOTO BOHH OJHOYACHO PEriaMeHTYBAIU BiJHOCHHM MK BUPOOHUKAMH 1 CHIOXKHBAaYaMM MPOIYKIIii.
l'on0BHE HiTBOBE MPU3HAYCHHS CHCTEM SKOCTI, MOOyJOBAaHMX Ha OCHOBI craHmaptiB ISO cepii 9000,
IPYHTYETHCSI Ha 3a0€3MEUCHHI SKOCTI MPOIYKILii, 110 3aJ0BOJIbHSIE 3aMOBHHKA, 1 BHJIa4l HOMY CBiZOIITBA
PO 3JaTHICTH MiINPUEMCTBA 3a0€3MEYUTH Y CBOIi po0OOTi 3aeKIapoBaHy B TOKYMEHTI SIKICTh MPOMYKIIil
yu nociayr. Hakonuuenuid B kpaiHax €Bpony MO3UTUBHUMA Ta HETATHBHUHN TOCBIiJ 3alpOBaPKEHHSI CTaH-
naprie CMSIII Oyae mominbHUM Jisi BAKOPUCTaHHS B YKpaiHi, sKa BXKE cTaja Ha MUISX TapMOHI3allii CBO-
ix cranmaprie CMAII 3 €BpocTanmapramu.

Po3poOka HalliOHaNBHUX CTaHAAPTIB CUCTEMH MEHEIKMEHTY SIKOCTI pOOOTH MiANPHUEMCTB Ha OCHOBI
€Bponeiicbkux cranaaptiB [ISO 9000 — BaxxmuBHiA KPOK Ha IUIAXY iHTerpanii YKpainu B €Bporry.

B cranmaprax ISO 9000 B y3araisHEHOMY BUTJISIII MIPEACTABICHO PE3yIbTaTH HAYKOBUX JOCHIIKECHb
0araTbOX BHJATHUX CKOHOMICTIB, aJlalTOBAaHHUX i/ MPaKTH4YHI NOTpeOU BUPOOHMKIB 3 ONTUMI3aIil yII-
PaBIIiHHS CBOIM IiANPHUEMCTBOM.

Hinxin 1o po3podoxu CMSII Ha ocHOBi ypaxyBanHst BUMor €Bpoctanaapris. TBopue BUKOpHC-
TaHHs BUMOT €BpocTanaaptie ISO cepii 9000 nependauae aHATITUYHE JOCIIIKEHHS MPOIIECY BUPOOHHII-
TBa HAa OKPEMOMY MiJIPUEMCTBI, BHABICHHS KPHUTEPiiB €PEKTHBHOCTI CHCTEMH SIKOCTI MiAMPHUEMCTBA,
a/Ke KO)KHE BUPOOHHUITBO Ma€ CBOIO crieludiky, CBOI YNHHUKH, IO BIUIMBAIOTH Y Till UM 1HIIIH Mipi Ha
edpextuBHicTs CMJIII, sika 3anmpoBaIKy€eThCS.

VY pobori [1] HaBegeHO MaTeMaTHYHY MOJAETHh HAHOINbII 3aranbHOr0 KpuTepis K. eeKTUBHOCTI
MEHE[KMEHTY SIKOCTI KOHKPETHOTO MIiANPHEMCTBA Y BUTJIISIIL
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ne Ki, Kj, Ki — 3Ha4eHHs BiMOBIJHO rPYyIOBOTO I-T0, j-T0, |-ro KpuTepiiB MEHEHKMEHTY SIKOCTI 3 Bi/IIOBI-
JTHOTO aKTyaJIbHOTO OQIIiITHOTO peecTpy, a KOeillieHTH o, Pij,Yijl XapaKTeprU3yIOTh IOTOYHY Bary KOXKHO-
ro 3 YaCTKOBHMX KPHUTEPIiB Ta BU3HAUAIOTHCA EKCIIEPUMEHTAJIBHO 3a pe3yjbTaTaMM aHali3y Ta 0OpoOKH
MMOTOYHHX JIAaHWUX CTaHy PUHKY JIAHOI rajy3i BUPOOHUIITBA Ta TOPTIBII, SKi MOXYTh 3MIHIOBATHChH YIIPO-
IoBx 4yacy. TyT BpaxoBYIOThCS HE TIJIbKU Pi3HI YaCTKOBI KPHUTEPIi i3 CBOEIO BAroro, a il MOXIIMBHUN BILJTUB
TaKUX KPUTEPIiiB OMH HA OAHOTO.

KputnyHi HoTaTKM cTOCOBHO cTaHAapTu3anii Ha BinmosinnicTs ISO cepii 9000. PoGora 3 BIpo-
BamkeHHss CMSII Hepo3puBHO MOB’A3aHa 13 3aBJAHHAM OTPUMAaHHS JOKYMEHTY, SIKUH Ma€ CBIIYUTH IO
JeKJIapoBaHi TapaHTii BUPOOHHKA BiAIOBIIATH BCIM HEOOXiTHUM BUMOTaM MPUHHATUX Yy KpaiHi cCTaHIap-
TiB CTOCOBHO MEHEP)KMEHTY SKOCTI.

Bimomo, mo, Hanpuknax, y 2017 portti y cBiTi BUAaHO MOHAX OAWH MubiioH ceprudikarie CMAII 3a
crangaptamu ISO 9001 [3]. B VkpaiHi a1 nepeciuHoro BUpoOHHUKA iCHYE NMEPEKOHAHICTh, 0 cepTudi-
kar Ha BignosigHicte CMSII craHe BaroMuMm KpuTepieM AOMYCKy Ha PHHOK. ICTOTHHM € apryMmeHT, 1o
HasBHICTH cepTUdiKaTy BeJe A0 CHPOLICHHS MPOLEIypH B3aEMOBIIHOCHH «II0CTA4aIbHUK-CIIOKHBA®» Ha
NEePeAKOHTPAKTHIN cTafii, 0 cTa€ MO3UTUBHUM (DaKTOPOM MPHU YKJIAAAaHHI YTOAM 3 MalOyTHIM CIIOKHBa-
yeM. [Ipn npoMy mmocTadanbHUK Ma€ peKJIaMHi IiepeBary 3a paxyHOK HasiBHOCTI cepTudikary.
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VYce ne mpusBeso A0 TOro, mo oTpuMaHHs ceptudikaty CMAII i geskuM YUHOM KOHCAJITHUHT B Wil
00JacTi CTaloTh CaMOCTIMHHM Oi3HECOM. A SK pe3yNbTaT IbOTOo, 31 30LIBIMIEHHSIM KOHKYpEeHIIii Oyae 30i-
JIBITYBATUCS YUCIIO PEKIAMHUX HPOTO3HUIIIH.

3 iHmOT CTOPOHHU 13 HASBHOCTI caMOro (heHOMEHY PEKJIaMH MO>KHa CITO/IBATHCh, MO cepTh(diKarlis
CHCTEMH SIKOCTI € HEOJMIHHOIO TapaHTI€l0 YCIiXy MpH BHPIIIEHHI OiLTBIIOCTI MpoOsieM SIKOCTi, 3 SKUMH
MMOCTaYaIbHUKY JAOBOAMIIOCA CTUKATUCS A0 1boro dacy. Ceprudikaisi crae Bce OUIBII MOMYISPHOIO HE
TIIBKM Y TIpUBaTHOMY a0o Heaep:kaBHOMY OizHeci. [lesiki mepskaBHI oprasizamii, 10 HE MAlOTh MPSIMUX
KOHKYPEHTIB, BHPIIIYIOTh CEpTU(IKYBAaTH CBOI CUCTEMH MEHEKMEHTY SKOCTI. SIK BKa3yeThCs B KeEpei
[4], ne HaBeICHO BEMUKUU peecTp MOAIOHUX MPUKIAIIB, JEpXKaBHI OpraHizallii TAKUM YHHOM CITIOJliBa-
IOTHCA Ha ITIIBUIICHHS JOBIpH 0 ceOe 3 00Ky MOTEHIIMHNX CII0KMBAYiB 32 PaXyHOK CBOTO CTaBIICHHS 10
PiBHS iHTEpPECIB CIIOKUBYOTO TOBAPHCTBA.

Ha Puc. 1 B y3aranpHeHOMY BUIIIA/1 TOKAa3aHO EPEBAry Ta MPOOJIEMH, III0 MOXKYTh CYIIPOBOIKYBATH
mpoliec BeeHHs poOiT 31 cTaHgapTH3aLi].

CEPTU®IKALISA HA BIANTOBIAHICTD BUMOI'AM CTAHIAPTIB ISO 9000

IHEPEBATH IIMTAHHA 10 BIOCKOHAJIEHHA

BrieBHEHICTh y CIIPOMOXHOCTI
3a0e3MeUnTH SIKICHE BUTOTOBIICHHS
ToBapy abo HaJaHHS MOCITYT

3HauHe 30UIbIIEHHS 00CsATYy
JIOKyMEHTIB Ta pOOITHHKIB
Ha iX oopmiteHHs

Iapanris Biamosigaocti CMAII
3aKOHOJIABYMM Ta PErJIAMEHTYIOYHM
BUMOTaM

30UTBIICHHS BIACHUX HEBUPOOHMINX
BHUTpAT Ha CepTH]IKAIIifO,
IO NPU3BOJUTH J0 MOJIOPOKYAHHS
TIPOIYKIT

IepeBaru min yac yyacti B TeHIEpax
3a paxyHOK peai3amii KOHTPOJIO
SIKOCTI

PozuapyBanHs criiBpoOiTHHKIB
yepe3 MiJABUIICHHS X HaBaHTaKCHHS
B p0o0OOTI 0€3 pPO3yMiHHS ITEPCIICKTHB

BUHAropo.IH

CrporieHHs Ta ONTHMI3aLlis
MPOLIEAYPH B3aEMOBITHOCHH
«ITOCTAYaIbHAK-CITOKABAY
Ha MEePEAKOHTPAKTHIN cTamil

HasBHictb ceptudikary CMSIT moxe
CTBOPUTH Y KEPIBHHUIITBA IOMUIIKOBY
JYMKY ITpo 0e3yMOBHY rapaHTiio
MaiOyTHIX ycmixiB y 6i3Hect

[lepeBaru y Buxozi
Ha MDKHApOTHUNA PUHOK

PUC. 1. TTepeBaru Ta nmpobiaeMu npoLecy CTaHIapTH3aLil
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«ISO-maHis» — nomIyK ycTaHOBH
3 cepTudikaii, ska «oe3 mpoodyem»
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1o yaockoHayenHto CMAII
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3a3Buuaii oprasizamii, 10 CTaBIATH 32 METY PO3BUBATH CUCTEMY YIPABIiHHS B HAIPsAMi 3aCTOCYBaH-
HS HalOUTBII MTePCIEKTUBHUX €KOHOMIYHHX pO3p00OO0K, 3BepTatoThes Mo €BpocranmaptiB ISO 9001. bes-
YMOBHO, 1[0 y Wil cutyanii orpuManHs ceptudikary 3 BignoBigHocti CMSII crangapram ISO 9001 € 1o-
TIYHAM 3aBepIIeHHsIM Iporiecy ix Bnposamxkeras y CMSIL Lle Henpocrta Ta HenemeBa podoTa, sika MOT-
pebye 3BaXKUTH yCi apTyMEHTH «3a» Ta «poTi» (auB. Puc. 1).

TepmxeHHs «cepTudikaris crpuse mepeBaraM sl BUXOTy Ha MDKHAPOTHUN PHHOK» — SK ITyHKT
nepeBar, cTa€ HaiOiIblI BaroMUM IpU PO3TIIAI pilleHHs mpo cepTudikamliio. Y cBOiX peKIaMHHUX MPO-
MTO3UIISAX BITYM3HAHI YCTAHOBU cepTH(]IKaIlil HAMOMATAIOTh HA YpaxXyBaHHI HACTYITHOTO: SKIIO IiAPHEM-
CTBO YM KOMIIaHisl TUIaHY€E CIiBOpaioBaTh (1 yCHIIIHO KOHKYPYBATH) 3 BITOMUMH Ta BEITUKUMH €BPOTICH-
CHKUMH KOMTAHISIMU, TO CIIIJI TaM’STaTH, 10 B €BPOTCHCHKIM MPAKTHUII ICHYIOTh 3 KaTeropii OliHIOBaHHS
piBHs KoMnaHi# [5]:

e HafiifHI (MalOTh BIIPOBAKEHY 1 cepTH(IKOBaHY CHCTEMY YIPABIIiHHS SIKICTIO);

® BiJHOCHO HaJiiiHi (MalOTh BOPOBAKEHY, IPOTE HECEPTUPIKOBAHY CUCTEMY YIIPABIiHHSA);

e HeHaiiiHi (He BUKOHYIOTh 0a30Bi BUMOTH CUCTEMH SKOCTI).

Jlayi HaBeIeHO OCHOBHI IEpeBard Ta MpPoOJIeMU CUCTEMH cepTudikailii Ha BiAMOBIIHICTH BUMOraM
ISO 9000.

SIKII0 KOHKpETHa YKpaiHChbKa KOMIIAHIS IUIAHY€E CIiBIOPAIIOBATH 3 BEIMKUMH €BPOIEHCHKUMH KOM-
ma”isMu, To 1i OyIyTh OIIHIOBATA caMe€ 3a MPHUHIMIIOM cepThdikamii Ha BiAMOBIAHICTE CTaHIapTaM.
Takoxx opranu ceprudikaiiii rapantyioTh, mo ceprudikar ISO 9001 mo3BoJILE CIPOCTUTH MPOLEAYPH
OTPUMAaHHS PI3HUX JO3BOJIB y OLIBIIOCTI KpaiH CBITY.

B3arani 3a3navaetbes [S]: «[Iponykiist # mociayru OUTBIIOCTI YKPaiHCHKUX KOMITaHii BUSIBISITHCS He-
KOHKYPEHTO-CIIPOMOXKHIUMH Yepe3 HEBIAMOBIAHICTb OTPUMAHOI MPOIYKINi ad0 HaJaHWX MOCIYT MiXKHa-
POJHHMM BUMOTaM, IO BeJlle 10 BTPAaTH PUHKY. BuXiJ Ha 30BHILIHIA PUHOK TakoX OyJie HEJETKHM 4Yepes
Te, IO OJIHI€I0 3 OCHOBHUX YMOB T€HJIEPIB MO IMOCTABII MPOAYKIIii i ITOCIYT € HASBHICTH cepTU(IKaTy Ha
BIJIMOBIIHICTH €BpOCTaHAAPTAMY.

Tomy cmim 3BepHYTHCS 3 MBOTO MpHBOAY M0 20-pivHOT MPAaKTHKH BIPOBAKEHHS cepThdikarii
CMAIII y kpainax €Bpocoro3sy ta CHIA.

Binomo me 3 2000-x pokiB B €Bpormi nonyssipHicTs ceptudikanii CMAII gana MoknIuBicTh TOBOPUTH
po «ISO-maHiro» [6] BHACTIIOK TOTO, 110 CepTUdIKaIlis cTajda BIAMAIATHCS Bl CBOET METH — MOJIIIIICH-
Hs SIKOCT1 poOOTH MIANMPUEMCTBA Ha BCIX €Tamax, OCKIIbKY CTaBHJIACS BHILE, HK ypaxXyBaHHS PEKOMEH-
nariii craHgapriB. KpuTnka HaaMipHOTO 3aXOrUieHHS cepTUdIKAIi€lo cTama TeMOr 0araThOX Ipailb
eKOHOMICTIB [6, 7].

Takuii cTaH crpaB IOTIPIIyBaBCS i THM, IO KIE€HTH NpPH YKIAJaHHI YroJl HHHI HE JyXe CXHUIIbHI
IIPOBOJIMTH BJIACHUM aHAJII3 CIIPOMOYKHOCTI 1 HAJIHHOCTI MOXKJIMBOTO KOHTPAreHTy 1 MocTayalibHUKa MPo-
Iykuii abo mociyr, a Bce JacTille 3aJaBajy NUTaHHS Mpo HasBHICTH cepTudikaty CMII Ha minnpuemc-
TBi. HUMU BBaxkayiocs, 1o Tak MpocTillie, aje MpH [bOMY He Opajiocs J0 yBaru, 1o HasBHICTh cepTudika-
Ty MOX€ HE rapaHTyBaTH AINCHY SIKICTh MIPOAYKTY MiJIPUEMCTBA HA BUXOI.

VYcraHoBu 3 cepTudikallii CUCTEM SKOCTI 3alliKaBJIeHI B 3aJy4YCHHI OLJIbIIOTO YMCIA KIIEHTIB JJIS
BIUIMBY Ha PHHKY. 31 301IbIIEHHSIM KOHKYPEHLI1 301IbIIy€eThCS PEKJIAMHUIM THUCK 1 IIpomaraHja cTaHaap-
TiB. Ajie cama cepTudikailisi CUCTEMH SIKOCTI HE MOXe OyTH HEOJMIHHOKO FapaHTIEIO YCIiXY 1 BUPIILICH-
HSM TpoOsieM AKocTi. Bimomuii amepukaHchkuii ¢axiBens NOKTOp JKypaH BHCIOBUB LIKaBy OYMKY 3
LLOTO MPHUBOJY, KA IOJIATAE€ Y HACTYITHOMY: «BHCOKOKJacHa KOMIIaHisi 0e3 mpobieM orpumae ceptudi-
KaT Ha CHCTEMY SIKOCTi, POTE 1€ HE O3HAYaE, 10 CEPTUPIKAT MOXKE 3pOOUTH KOMITAHIIO 1iHCHO BUCOKOK-
JacHoIo» [4].
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MiticHo, B cTaHgapTax BigoOpa)KeHO JIMIIE MiHIMAIBHI BUMOTH JIO MOCTaYalbHUKA. Ta CTaHIapTu He
€ HaBYaJIbHUM KypCOM 3 HalOinbll epeKTUBHUX METOJIB BUpILICHHS MpoOneM ynockonaiaenHs CMAIL
VY crangaprax 1SO cepii 9000 MicTAThCS esKi PeKOMEHAIIIT 1010 METOIiB OOYIOBH CUCTEMH SIKOCTI,
MPOTE i BOHU HE MOXKYTh FapaHTyBaTH YCIHiX.

VY npomy ceHci HeOe3MeuHo 3aXOIUTIOBATHCS MOJAHUMH TEHIICHIISIMU, OHOIO 3 SIKUX CHOTOJHI cTana
ceptudikaiist cucteM akocTi. Hanpukian, koMnaHis Moke BUPIIIUTH, 0 Tpeba OyTH Ha mepuIoMy Micii
HayKd Tpo Oi3Hec Ta YMpaBJiHHSA, AJS IBOTO MOTPIOHO OTpUMATH cepTU(IKAT, SIKUH HEBITOMUM YHHOM
MOTIPABUTh iX HE Taki OOpi cripaBH, BUBEAC 1[I0 KOMIIAHII0 Ha MIXKHAPOJIHUIN PUHOK, 3JTyYUTh BUTIIHUX
KITII€EHTIB, HABITh MOJIMIIUTD SKICTh NMpoayKmii. KepiBHUITBO akymyltoe BCi CHiM, MO0 SKHANIIBUALIC
OTpPHUMATH KaJlaHui cepTudikaT: TOOTO HaltMae ACUICBUX KOHCYIbTAHTIB, AKi 0QOpMIIIOTH yci HEOOXiaHi
JOKYMEHTH, TIPOBOJATH MOJANBIIY MEPEBIipKy IX Ha BiANOBIAHICTH CTAHIAPTY Ta OApa3y BUAAIOTH CEPTH-
¢ikat. Aye BIIKPUTH HOBI PUHKHU 30yTy Ta 3JIyUYUTH BaXKJIMBUX KJII€HTIB TAKMM YMHOM HE BAACTHCH, SK-
IO caMe BUPILICHHIM MPoOJeM SKOCTi He 0YJI0 MPUAITICHO JOCTATHLO yBarH.

Hacnpagnai B cepTudikaiii cucTeM SKOCTI 3aKJIaJeHO MOTYXHHUH MOTEHINAN, AKUA Tpeda BMITH BH-
SIBUTH. € YNMAIo YCHIITHUX MPUKIAIIB cepesi YKpaiHChKUX KOMIIaHil, 10 3yMiJl CKOPUCTATUCS HE Tilb-
KM TiepeBaraMu BiJl BOJIONIHHS cepTudikatom, ajne i Bij eQeKTUBHOI MOAET CHCTEMH MEHEIKMEHTY SIKO-
CTIi sSIK Takoi, TUM OijIbIiIe, IO Mepiie 0e3 APYroro He Ma€e CEHCY.

[ToTpiOHO ocTepiratucsi CHHAPOMY «IH(pOMaHii», MO MPOSBISETHCS B 3aXOIUICHHI HU(PPOBHUMU
MOKa3HUKAMHU SIKOCTi, po3poOIi «Bpaxkarouumx» rpadikiB Ta 3BIiTIB, a TaKOX TaK 3BAHOTO CHHAPOMY
«IOKYMEHTATOPCTBa» SIKOCTI, SIKUH MPOSBISETHCS B HA/UIMIIKOBIH CTApaHHOCTI IPU po3podi Ta odopM-
JICHHI JOKYMEHTIB, Ta IPOTOKOJIiB CUCTEMH SIKOCTI, ajie IPH BiJICYTHOCTI pillIeHHsI caMme MPaKTHYHHUX TPO-
6nem ynockoHaneHus HasBHoi CMAIL. Best mpoGiiema B ToMy, IO IS IEPECIYHOTO CIIOKKMBa4a TEPMiH
«cepTudikaT» HabaraTo MPUEMHIIINI Ta 3pO3YMIINH, HIX MPOCTE CIOBO «SIKICThY. A 1€ TOMUJIKA.

Hanpuxknaz, 6arato 3apyOi>kHUX (axiBIiB BBaXarOTh, [0 POOOTY 3 BUPILICHHS MPOOJIEM SKOCTI J10-
LIJBHO MOYMHATH HE 3 BrpoBakeHHs cranmaptiB ISO 9000, a 3 caMooliHKKA opraHi3allii Ha BiJIOBiI-
HICTh KPUTEPIsIM HAIIOHATBHOT SIKOCTI.

CaMOOIIiHKY MOKHa MIPOBECTH CAMOCTIIHO, a00 3a JJOTIOMOTOI0 KOHCYJIBTAHTIB, SIKi BOJIOJIIOTH II€I0
npaktukoro. Hanpukian, Opuranceka ¢ipma BNFL perymspHo BHUKOPHCTOBYE HECKIAIHY METOJUKY
BHYTPIlIHLO(ipMOBOi camooriinku [4]. Lleit meTox 103BoJIsIE MpoaHatizyBaTH KOHKPETHY OpraHizallito Ta Bci il
CTPYKTYPHI TiJIpO3I1IH, 11100 3p03yMiTH, JIe € TPOrPec, a J¢ BiH MOTPiOeH HaiOuIbie. TibKu KoMK 3arajibHi
MOKa3HUKK e(PEeKTUBHOCTI Oi3HeCy B OpraHizallii OYHYTh 3pOCTATH 1 MOAAIBIINN BHYTPIIIHIA ayUT MOKaKe
33JI0BUTBHI pe3yNbTaTH, TOAI I1e OyJie CBITYMTH MPO peaibHy POOOTY CHCTEMH MEHEIKMEHTY SIKOCTI.

[Ticns pOTO CUCTEMA OMUCYETHCS B JOKYMEHTaX 3TiIHO BUMOT CTaHJAPTY Ta MOAAETHCS Ha cepTUdi-
Karito. Takox Oyze mpaitoBaTH i cepTUdikaT uepes Te, 0 BiH € BiIoOpakeHHSIM pealibHOl SKOCTi BUPO-
OHMIITBA.

B 2001 pomi Buiinia kuura JIx. Cemmona «VY momrykax sikocti. Cripasa mpotu I1ISO 9000» [6]. Bona
MPUCBSYEHA KPUTHUII Oe3yMHOro 3axoruieHHs ceprudikarieto. Jx. CenoH poOUTh BHCHOBOK, IO YacTO
opranizanii, sixi Buposaguiu ISO 9000, nmpu npoMy (GakTHIHO 30UTBIIYBATM BIACHI BUTPATH, a e BXKE
MPU3BOJIMIIO JI0O HEBJIOBOJICHHS CIIOKUBAUIB Ta PO34apOBAHOCTI CBOIX CIIBPOOITHHKIB. AJie KpiM TOTO,
npoueaypa ceprudikaiiii Bijgansie KEpPiBHUIITBO Bijl pealbHOT MOMKJIMBOCTI HiJABUIIUTH CBOI (haKTUYHI
CTOKHMBYI MMOKa3HUKKM BUPOOHUIITBA.

HesBaxxarounm Ha BeNHMKY KUIBKICTh KPUTHYHHX MYOJiKaliii Ha TeMmy BIPOBa/PKEHHS CTaHIAPTiB
CMUJII, 30kpema B Vkpaini [8], aneTepHaTHB 1I5OMY TIPOIIECY HEMae. AJke cTaHmapT, 30kpema ISO ce-
pii 9000, Bxxe MarouM MiKHApOJHE MOUIMPEHHS, MOXYTh CTaTH KOPUCHUM THCTPYMEHTOM JUIS «3HAXO-
JOKEHHsI e(peKTHBHOT yHI(DIKOBAHOI CTaHIAPTU30BAHOI MOBH, 3arajbHO 3p0O3yMiJIol (axiBIsIMH YCiX HE00-
XiTHHUX piBHIBY [8].
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Oco0.1MBOCTI BIPOBAJIKEHHSI OCHOB MEHEKMEHTY SIKOCTi y HAYKOBO-0caigny podotry (HAP).
V narionansHoMy cranaapti JJCTY ISO 9001: 2015 [9], ctBopenomy Ha ocHoBi ISO 9000, 3a3HauaeThes:
«Ycl BUMOTH LILOTO CTaHJApTy — 3arajibHi, BOHU MPHU3HAYEHI AJIS 3aCTOCYBaHHS OyIb-sIKOIO OpraHizari-
€10, HEe3aJIIKHO BiX 11 THITY 4M po3Mipy, a TaKOXK BiJ MPOAYKIIi, IKy BOHA IMOCTAYa€, Ta MOCIYT, sIKi BOHA
Hagae» [9]. Ame e crmerudivHi ramy3i ASUTLHOCTI OpraHizalliii, B SKHX HE MOXXHA 3aCTOCOBYBaTH
nosiockeHHs ctanaaptie CMSIII tak 6e3mocepeHbo, K 1ie pOOUTHCS, HAPUKIIAA, y BUpOOHNYIH ab0 TOp-
riBeNbHil chepi.

Jo ugucna Takux crnenuQiuHUX ramy3eil HOTpiOHO BiIHECTH, 30KpeMa, HAYKOBY Ta OCBITHIO MisUIb-
HicTh. Lle cTocyerhes 1 HaykoBo-fociaaux poobit (H/P).

MoskHa BUIUIMTH HACTYIHI PO3MLIH MisIbHOCTI Oyab-skoi HJIP: 1) maykoBa, 2) ocBiTHs; 3) BUPOO-
Huua; 4) ynpasiinceka [10]. Jani B Tabnuili po3risHyTO A€AKi 3 HAHBAXKIIMBIIINX aCHIEKTiB HAYKOBOT [Iisi-
JILHOCTI, X OCOOJHMBOCTI Ta KOPEJAIII 13 3araJIbHUMHU TIOJOXEHHIMH CBpONEHCchkUX cTanmaprtie ISO
cepii 9000 [9].

HaykoBe mociikeHHs — 11e CKJIaJHUN Ta TPYAOMICTKHUN MPOLIEC, AKUN MOTPeOye MOCTIHHOT KOHIICH-
Tpauii yBaru, BUCOKOi p03yMOBOT Hampyru Ta MaKCUMalbHOI eHeprii MUTI. ['0JJOBHUM KIIFOUEM HayKo-
BOT TBOPYOCTI BBA)KAETHCS HATXHEHHSI.

3p0o3yMiJio, IO Y HAYKOBUX JOCIIIPKCHHAX CTaHIapTH — II€ HE TOJIOBHUHN aTpUOYT, OCKIJIbKA OCHOBHE
MpU3HAYCHHS HAyKH, — 3700yTTS HOBUX 3HAHb Ta 1X 3aCTOCYBaHHS UIsl OTPEO JIOACTBA.

deHOMEHN BHUMAAKY, 1HTYIHIT, «(aHTaCTUYHUX TiMOTe3 Ta MPO3PiHHS» HHUHI HEJOCTATHHO BHBYEHI
HAYKOI0, ajie BOHU 3aBXKIH MPUCYTHI B HayKOBii TBOpYOCTi. JlocuTs 3ragatu BimoMuil dakrt (abo nereH-
ny?) 3 icropudHuM BiAKpUTTAM O. DIeMiHroM MEHIWIIHY, KOJW BUCHHH «HEIOCTaTHBO T0OpEe BUMHUB
JIesIKI TJIACTUHU 3 KOJIOHISAMHU CTa(iIOKOKA 1 MIC/s MICsIsl WOTr0o BiJICYTHOCTI IBUIb, IO TaM pPaHIIIe
3'sBUIacs, TOBHICTIO 3HMIMIA Oaktepii» [11]. A sxOu BiH Bce poOMB 32 MOTOYHUMH UYHUHHUMH
Ha TOH Yac iHCTPYKIIsMH 1 CTaHAapTaMu?

PesyabTaTi. Po3risHyTo AesKi 3 HAHBaXKIIMBIIINX ACTIEKTiB HAYKOBOI MisSUTBHOCTI, iX OCOOIUBOCTI Ta
KOPEJISIIIIO 13 3aralbHUMH TOJNOKEeHHsIMH €Bporneiicbkux crannaptiB ISO cepii 9000. HaBeneno ocHOBHI
nepesaru ta npobieMu cuctemu ceprudikaiii Ha BiamoBiaHicTs BUMoram ISO 9000. BxazaHo ocobmuBo-
CTi BIIPOBA)KCHHSI OCHOB MEHEIKMEHTY SIKOCTI y Oyab-siky HJIP Ha HaykoBiii, OCBITHili, BADOOHUYIH Ta
YIPaBIiHCHKIHM cTafii AiSUTBHOCTI.

TABJINLA. Crnenudixa HIP, kopensuis 3 Bumoramu crannaptis ISO 9000

Crienudixa Bukonanas H/IP Bimo6paxenns B ISO 9000
1 2

Hayxkoea oianvnicmo

MiHIUBICTh XapaKTEePUCTHK BUPOOICHOT HAYKOMICTKOT | 3aMOBHHK YCBIIOMIIIOE i IPOPaxOBYE PU3UKH, 3ICTaB-
NPOJYKLIT, 1110 BXX€ BUIUTMBAE i3 BU3HAYEHHSI BUMOT ii | JISIFOYM 1X 3 OYIKYBaHHUMH IiepeBaraMu BUPOOJIEHOT HO-
VHIKaJIbHOCTI 1 HOBHU3HU. Lle € HeBix'eMHOIO cremudi- | Boi HaykoMicTkoi mpoaykuii (y Bumorax ISO 9000 npu-
koo HJIP CYTHE TaK 3BaHE «PU3HK-OPIEHTOBHE MHUCICHHSD»)
Tpynmuomi ¢opmanizarmii mporecie HaykoBux nocui- | Y crarmaprax ISO 9000 icHye BHUMOTa «IIpOIECHOTOY
JokeHb. He 3aBkIM MOXHa 3pO3yMiTH, SIK pe3yjbTar | MiAXOJy, SKWi TIIyMauUThCs, SK HOALI MPOLECY CTBO-
TBOPYOI ALSNIBHOCTI HAYKOBMX IPAliBHUKIB 3alIEKUTh | peHHsS HAYKOBOIO MPOAYKTY Ha OKPEMi CKIanoBi — B3a-
BiJl PiBHSI MEHE/KMEHTY SIKOCTi, IO JIi€ y HAYKOBiH | eMOMOB's3aHi MOCIiIOBHI eTamy. Ajie KOKHHM 3 CIiBpO-
YCTAHOBI, 30KpEMa BiJi BIIPOBA/KEHHS «IIPOLECHOTO | GITHUKIB, 110 3aHMAIOTHCA OKPEMUMH MPOLIECAMH, I10-
MiXOAy» 10 YIPABIIiHHS BHHEH po30mparucs y temaruni HJIP ta Oytu B xypci
TOJIOBHUX IiJIeH poOOTH
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IIpooosoicenns mabauyi

1

2

HasiBHICTB «Iiiepy» Ta BHCOKa Mipa 3aJIe’KHOCTI Ipo-
BEJICHUX HAYKOBHX JOCIHIPKEHb BiJf HOTO OCOOMCTOCTI.
3a3BU4all HAyKOBHI KEpIiBHHK POOIT 1 € muM <tije-
pom». 3BUTPHEHHS HAyKOBOTO KEPiBHHKAa MOXE IIpaK-
TUYHO 3YNUHHUTH HAYKOBY JISUIBHICTH 1 NPUBECTH 1O
po3nany KOJIEKTHBY

Ipunyun 2 crannaptis ISO 9000 «JligepcTBo» Bimo0-
paxenwuii i miarpumyetbes B [SO 9000, — e npuHIUI
BiJIIOBITaIbHOCTI KEPiBHUIITBA, JIIAEPCTBAa Ta HACTAB-
HULTBa. KonuiHpeoMy stifepy nepesn BUXOIOM 3 KoJie-
KTUBY JOUUTEHO (OakaHO) Oyno © MmiAroTyBaTH CBOTO
MEPCIIEKTUBHOTO 3aCTYITHUKA

Bupoonuua

OiAbHicmb

CknanmHiCTh BHW3HAYCHHS KPHUTEPIiB OIIHKH SIKOCTI
H/IP, sika AWKTYyeTbCS HEMaTepialbHUM XapaKTepoM
OCHOBHHUX IIIHHOCTEH, IIO € MpPOIYKTOM HAayKOBO-
JOCITITHUX poOiT

Hpunyun 1 cramgaptie ISO 9000 «OpienTamis Ha
CIOXKMBaya» € HalTOJIOBHIIIUM B HAyKOBiH IisUIBHOC-
Ti. BiH mependavae OIiHKY SKOCTi CTBOPIOBAHOTO Hay-
KOBOT'O IPOJAYKTY 3 YpaxyBaHHSM BHMOI' 3aMOBHHKA,
amke Ha pa3i H/IP cTBopro€eThCs 4acTo MpOAYKT, SIKHA
He Mae aHayoriB. TOMy MOpIBHSHHS 3 SIKOCTI 3 Bijo-
MHMH PO3pOOKaMH MOAIOHOTO TpHU3HAYCHHS MOXe Oy-
TH yCKJIaJJHEHUM

Po6oTa B KOHTakTi i3 3aMOBHHKOM Ha YCIX CTamisx
CTBOPEHHSI HayKOEMHOI MPOJAYKILii, HEMOXKIIUBICTh 3a-
3[IAJIETi b TIepeI0aunTH TOMYIICHHS 3MiH MeTH abo Te-
XHIYHOT'O 3aBJaHHS B X071 BUKOHAHHS POOIT

Hpunyun 1 cramgaptie ISO 9000 «OpieHTamis Ha
CIOXKMBaya» BHMarae MOCTIHHOI poOOTH 3a ydacTio
3aMOBHHUKA. lle 103BOJsIE MaKCHMAaJbHO BpaxyBaTH
HOro BHMOTHM 1 «HAQJIAIITYBaTH» BUPIO miJ motpedu
KOHKPETHOT'O CIIO)KHBaya

Oceimus dianvHicmo

HeoOxigHuii mporiec 3aydeHHs MOJIOAUX CIiBPOOIT-
HUKIB O HAayKOBOI MisIIBHOCTI BHMAarae IOCTIHHOTO
CHIBPOOITHHITBA 3 OCBITHIMH 3aKjJaJaMH, MeETOI0
IIBOTO € TOUIYK Cepe]l CTYACHTIB HAMOLIBII TepCIeK-
TUBHHUX 32 MalOyTHIM (axoM ocib Ta ix cBo€yacHOTro
3amydeHHs 10 ydacti B H/P (Ha moctymHOMY TS HUX
piBHi). HaykoBi Moozl kajapu mOTpiOHO POCTUTH 3
MePIINX KypCiB BUIIUX YIOOBHX 3aKIaIiB

Hpunyun 7 craugaptie ISO 9000 «KepyBaHHs B3aeMo-
BiTHOCHHAMM». HayKOBUX CIIIBPOOITHHKIB HAYKOBOI yC-
TAQHOBH JIOLILHO 3ajJyyaTd sIK BHUKJIaJadyiB y HaBYallb-
HUX 3aKi1agax (ocBiTHA QyHKIisA). TakuMm 9uHOM, TIpU
po3po0iti cuctemMu sKOCTi Ta twianyBanHi HJIP, kpim
HAYKOBOI MISUTBHOCTI CIIBPOOITHUKIB, HEOOXITHO Bpa-
XOBYBATH X BUKJIaJIal[bKe 3aBaHTAKEHHS

HayxkoBa aisuibHICTB TIOB’s13aHa 3 G€31MepepBHOIO OCBi-
TOFO TBOPYHX CITIBPOOITHUKIB — BUKOHaBIIB H/IP

Hpunyun 4 craugaptis 1SO 9000 «IlokpaieHHs» me-
penbadae y ceHCi HayKOBOI TBOPYOCTI BUMOTY TOCTIiH-
HOTO MiJIBUIIEHHS DPiBHS KBajidikaiil HayKOBHUX CIIiB-
POOITHHKIB

Ynpaenincoka dianvnicme

HeMoxuBiCTh 00'€KTHBHO BH3HAUUTH BHECOK KOXK-
HOTO CIiBpOOiTHHKA B KiHeBuil pesynbrar HJIP, a
el pe3yabTaT MoKe OyTH y BUTJISI HOBOTO BiJKPHUT-
Ts1, DOPMYJIFOBaHHS 3aKOHOMIPHOCTEH, MepeBipKy I'i-
note3u Touo. L{eit BHECOK Mae BU3HAYATUCS KEPIBHH-
koM HJIP. Hanpuknan, po6ora 3 oopmiIeHHs 3BITHOT
JIOKyMEHTallii 31a€ThCS HE3HAYHOI, BUXOJISYHU 3 Came
HAyKOBOTO BHECKY, ajieé 4acTO BHKIIHMKAE BEJIMYE3HI
3ycWIIst Ta moTpedye 3HauyHOro 4yacy. ToMmy MuTaHHS
TPOIIOBOi BHHATOPOAM € TIJCYMKOM CyO0'€KTHBHOI
TyMKku kepiBauka H/IP

Hpunyun 3 craugaptie 1SO 9000 «3amydenuHs mnepco-
Hally»: KOXXEH CIIBPOOITHHK IOBHHEH 3HATH CTYIiHb
TBOPYOi y4yacTi B CINBHIN clpaBi, ska HOro pojib Ta
BHecoK. [leii mpuniun y pasi HJIP peamizyBaTi Baxko,
NOTPIOHO PO3POOIISATH HOBI €KCKIIO3WBHI METOJH 3a0-
XOUEHHSI, NPUYOMY JIJI KOXHOTO CIiBpPOOITHUKA BOHHU
OyIyTh KOHKPETHI, BUXOASYH 13 crienudiku ioro moca-
11, 000B’s13KiB. Takox MoTpiOHO BpaxoBYBaTH HOTO iH-
JUBiMyanbHi BIogo0anHs. CucTeMa MEHEKMEHTY KO-
cTi mepenbavae, MO KOXKEH CIIBPOOITHHUK Mae 3HATH
CBOIO POJIb, CTYIIHB YYacTi B CHIJIBHIN CIIpaBi Ta MaTe-
playibHY 1 HemarepiaJbHy BHHAropoay 3a 3aTpadeHi
3YCHIIIS
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IIpoektHa cucrema opranizamii mpari. OpieHTaris
Ha po3poOKy MPOEKTY HOBOi HAYKOMICTKOT MPOIYKITi1

Hpunyun 1 crasgaptie ISO 9000 «OpieHTalris Ha cro-
JKHMBaday. [IpHHINI TIyMayuThes K Opi€HTALls Ha 3a-
rajpHi KiHIEBI [T MpoekTy. KoxkeH HayKOBUiA NPOEKT
€ yHikanpHuM. Moro crpaTeriune riaHyBaHHS Mae I10-
YMHATUCA 3 KOMIIOHYBaHHs HaboOpy KpHTepiiB HOCsT-
HEHHS CHUTBHOI METH

BararopiBHeBa cucTeMa JOKYMEHTOO0O0Iry, 10 yCTaHo-
Bi, IT0 Tigpo3inax, mo Bigainy. Haciinkom 1poro ga-
cTo OyBae BHCOKa CTYIiHb HENpPOiH()OPMOBAHOCTI
MiAPO3ILTY PO PiBHI POOIT i TEMATHKK CYCiTHIX Mif-
poszainis. e npsiMa momMmiIKa y KepiBHHLTBI HAyKOBO-
JIOCTITHIMH poboTaMu

B ISO 9000 0co0nmBO MigKpECIIOETECSI HEOOXITHICTh
«IPOLIECHOTO IiAX0MY»: BUSBICHHS OCHOBHHX IPOILECiB
JUSUTBHOCTI Oprasizanii Ta iX npaBHIbHE JTOKYMEHTY-
BaHHS

Bucokuii cTymiHb 3aJIe)KHOCTI MPOBEIEHUX HAYKOBUX
TOCTIDKEHB Bif AepkaBHOTO (iHaHcyBaHHA (abo i-
HAHCYBaHHS KOIITAMHU 1HBECTOPA)

B ISO 9000 neknapyerbcst «pH3HK-OPIEHTOBHE MHUC-
JICHHs» TIpY TUTaHyBaHHI poOiT. B manoMy Bumaaxy Tpe-
0a po3yMmiTH, IIO 3aBXKAW ICHYE PHU3UK HEBUKOHAHHS
nepxaBoo ab0 iIHBECTOPOM CBOEYACHOTO (piHAHCYBaH-
Hs. Tomy «aipo 3amacy» 3aBxau HeOoOXiAHO MaTH JOJaT-
KOBI JpKepena (piHaHCYBaHHS — MOXJIMBICTBH T'OCIIOZAp-
YUX JIOTOBOPIB 3a TeMaTukor HJIP, momyk nmpuBaTHUX
iHBECTODIB

®diHaHCOBA HE3aJEKHICT MiIPO3ILTIB OJXH BiJ OJHO-
ro i Big agminictpauii. CkiajHa cucTeMa B3aeMOBif-
HOCHH MDK CTPYKTYPHHMH MiAPO3AITIAMH YCTaHOBH.
Bimoco0eHicTh miApO3aLIiB OJUH Bifl OJHOTO 1 Bif-
CYTHICTh TOYYTTS «OAHIE] KOMaHIW» 3 OrSiLy Ha
P03’ €aHAHOCTI

V¥ crangaprax ISO 9000 icHye BEMOTa «IIPOLIECHOTOY
niz[xo,uy, AKa TIYMAYUTHCS SIK HOJII TIpolecy CTBO-
peHHﬂ IHHOBaLiTHOTO HayKOBOTO MPOJyKTY HA B3a€MO-
TMOB'sI3aHI OKpEeMi Ta MOCJIIOBHI eTanu B 4aci (a6o na-
panenbHi, ane Ti, IO PO3POONAIOTECS PIZHUMHU
MOB’sA3aHUMH MDK COOOIO MiIPO3/IiiaMH) SIK CKIIQJOBI.
Ieit B3a€M0O3B’ 130K MOTPiOHO 3a0€3MeTyBaTH

Benuka vactka pusuky. DiHAHCOBI KOIITH, BKJIAJCHI
3aMOBHHKOM B TipoBeneHHs H/IP, MOXyTh HiKOIH 10
HBOTO HE MOBEPHYTHCS, MOBEPHYTHCS CKOPO abo K
MOBEPHYTHCS, aje y BiIJaleHOMY MaiOyTHhOMY.
BpaxyBatu BCi pU3MKHA HEMOJKJIMBO. YIPaBIIHCHKIM
CTPYKTYpi HAYKOBO-IOCIIHOI OpraHi3amii CiiJ Ipo-
BECTH BEJIMKY POOOTY IO iX BUBYEHHIO I YCYHCHHIO,
JUIL 90TO 3BEPHYTHCS JIO BIIOMOTO YIIPABIIHISM iH-
CTPYMEHTY CTBOPEHOI IlIe PAJSHCHKOI CHCTEMOIO
«MEHEIDKMEHT PH3HKIB» B OpraHizallii HayKOBOi mis-
JILHOCTI, 1[0 JO3BOJIMTh MAKCUMAaJILHO 3HU3UTH BILJIUB
PU3UKIB, BIACTUBUX HAYKOBOI MisSUTEHOCTI, HA PE3yih-
TaT JOCIIHKEHD

Crangapt ISO 9001 nie mo 2015 p., Ta € OpieHTOBaHUM
Ha 33aXHCT 3aMOBHHKA Ta CIIOKHBa4a, BUMArae BIPOBa-
JOKCHHS «PU3HK-OPIEHTOBHOTO MHCJICHHS» IMPH IUIAHY-
BaHHI poOiT. Y cranmaprax ISO 9000 Hemae BimmoBimi
Ha MHUTAHHS, K YOE3MEeUYNTH CIIOKHMBAYa BiJ| pU3UKOBA-
HUX MOMEHTIB y XoJli BukoHaHHSI H/IP, mo € «Heooxia-
HUM IHTPUTYIOYMM)» KOMIIOHEHTOM Y JOCIIJKeHHI He-
3BiJaHOrO

BucHoBku. TakuM YHHOM, YCHiX HayKOBOi JiSUTBHOCTI 3aBXK/IH IOB'I3aHUN 3 KOHKPETHOIO 0COOHMCTI-
ctio (abo OCOGI/ICTOCTHMI/I) BUYEHOT'O Ta MEBHOK KOMAHIIHOK POOOTOI0 KOJEKTHUBY npu BukoHaHHi HJIP.
Bynp-sika HalOCKOHAJIMIA YIIPaBIiHChKA CTPYKTYpa, IO BIPOBAIKYE «HpaBI/IJ'H:Hl» crannapta B H/P,

BUSABUTBHCS MEPTBOIO UL HAYKOBOI'O IIPOPUBY, SKIO HEMAE «KT'CHEpATOPA l,E[GI/I» 1 fioro KOMaH/H 34 y4ac-

TIO «HOPYIIHUKA CIHOKOIO». AJe U KoJeKTHBY po3pooHukiB H/IP MaioTs OyTH cTBOpEHi yci yMOBH AJs
BUPILLIEHHS IOCTABJICHUX aKTyaJbHUX HayKOBUX MpoOieM. Sk MpocTexeHo y Tabiuili, Iie HEMOXIUBO 0e3
paIioHaIbHOI OpraHizallii HayKOBOI JisSUTBHOCTI Ta OCHAIICHHS ii SK TEXHIYHUMH 3ac00aMu, TaK i BiJmo-
BiTHUM TIepcoHaoM. TOOTO MO MOXKJIMBOCTI 0a)XaHO ypaxyBaHHS THMX palliOHAILHUX pPEKOMEHAaLIH, sKi
JOCTaTHBO YK€ 3rajyBaiiich y cranmapTax cepii ISO 9000. B upomy KpHeTbCA MEBHE MPOTHPIUUSs, sIKE

Tpeba mpodeciiiHo qonaTH.
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B.I'. [IMCAPEHKO, 0.B. IINCAPEHKO, O.€. I'YJIbYAK, B.IO. MAJJAYMHCBHKHI, T.I. YOBOTOK

BBegenune. ABTOpBI CUMTAIOT, YTO IPOLIECC MHTErpallud YKpauHbl B eBpoleiickoe obuiecTBo TpebyeT
TBOPUYECKOTO MOJAX0Aa K IEPECMOTPY M UCTIONb30BAaHUIO HAKOIUICHHOTO B CTpaHaxX EBPOIIBI IOJIOKHUTENHHOTO U
OTPHLIATENILHOTO OIbITa BHEAPEHMS CTaHJApTOB CHUCTEMbI MEHEKMeHTa KadecTBa npennpustuii (CMKII).
DTO TO3BOJUT, BO-TIEPBHIX, CBOEBPEMEHHO M Ka4eCTBEHHO rapMOHHU3UPOBaTh yKpauHckue craHaapTsl CMKIIL
¢ EBpocranmapramu, BO-BTOpBIX, M30€XaTh MHOTHX OIIMOOK Ha IyTW K BHenpeHuto crangaptoB CMKII,
KOTOPBIE M3y4eHBl HALIMMH MIPEAIIECTBEHHUKAMH — 3aMlalHBIMU KOMIIAHUSAMHE IIPH BBIOOpE HYXHOU UM dddek-
tuBHOH CMKII 1 moiX00B K €e COBEPLICHCTBOBAHHIO.

Leap padoTbl. AHanu3 mpoOieM, KOTOPbIe MOTYT OKHJIATh YKpaHHCKHE MPEANPUSITHS Ha MYTH BHEApe-
Husg CMKII ¢ yuerom EBpocrangapros cepuu ISO 9000. CreHepupoBaTh 00LIyI0 METOJONIOTHIO UCCIIEA0BaHUS
Y YCOBEPIICHCTBOBAHMUS YIPABICHUYECKHX NPoLeccoB GyHKIMOHUPOBAHUS NPeNPHUITHS (KaK CIOKHOH cucre-
MBI), @ IMEHHO — KHOepHeTHdeckuil moaxoa. MMEeHHO ¢ mo3unuii KHOEpHETHYECKOTO MOIX0/1a MPEIOCTaBUTh
MaTeMaTHYEeCKyr0 MOJenb Hanbosee obiiero kpurepus Kis, 3ppekTHBHOCTH MeHeIKMEHTa KauyeCTBOM KOH-
KpeTHOro npearnpustus. Paccmorpers Bonpock! nosbimenus 3¢ dexrusoctu ceprupukammu CMKIT ykpann-
CKUX TPEANPUATHHA, OCOOCHHOCTH U Tpeseibl npuMeHenus crannaproB CMKII B HaydHO-HCCIIEI0BATEIbCKOM
pabote. st MOCIEAHETO cilydas IPOBECTU aHANIN3 CHEeU(UKY Ipoliecca HaydHbIX UCCIEOBaHUM U ee Koppe-
nsmmu ¢ TpeboBanusamu ctanaapto ISO cepun 9000.

Pe3yabTaThl. MccienoBaHus okasaiy, 4To Te IPoOIeMBbl, KOTOPBIMU «I1epeOoIeIny eBponeicKkue KoM-
MaHUH Ha HA9aJbHOM ITyTH K CTAaHIApPTH3AINN CUCTEM KadecTBa npeanpusatuii («ISO-maHUs», «JOKyMEHTaTOp-
CTBO», «IH(POMAHUMY, «TUPAHUS TTOKa3aTelel»), B YKpauHe JOJDKHBI ObITh MPEIYNPEKICHBI B PE3yJIbTaTe uX
HETaTUBHOTO OIBITa. Takke MPOBEIEHHBIN aHAN3 CIIENU(HUKN OKA3bIBAET, YTO HE CIEAyeT IIPAKTUKOBATh OT-
Homenue k crannapram CMKII kak k aOCOMIOTY U HE YUUTHIBATh CHELU(UKY OTACIbHBIX OTpacieil aesTenb-
HOCTH 4eJIoBeKa. Pa3BUTHe HayKu yIpaBlIeHUS B NalbHEHIIeM OyIeT criocoOCTBOBATh YCTPaHEHHIO OMIMOOK U
poOJieM Ha ITyTH BHEIPEHUS MEXIYHapOAHO PACIPOCTPAHEHHBIX CTaHIApTOB KauecTBa, B 4acTHOCTH, ISO ce-
pur 9000, KOTOpBIE CTANTU TOJIE3HBIM HHCTPYMEHTOM [Tl HAXOXKCHHUS OOIIEro MOHUMAaHUs ITPUHIIUIIOB Kade-
CTBa CIIENUAIMCTaMU BCEX CTPaH U ypOBHEHL.

KiroueBble ciioBa: onTuMusanus, cranaaptel cepurt ISO 9000, kuOepHETHUESCKHNA TTOAXO0/, YIPABICHHE
Ka4eCTBOM, YKpauHCKHE MPEeANpUsiTHS, TapMOHU3alus ¢ EBpocTanaapTamu.
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Some Issues of Implementing European Standards
of Enterprise Quality Management System in Modern Ukraine

V.M. Glushkov Institute of Cybernetics of the NAS of Ukraine, Kyiv
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Introduction. The authors believe that the process of Ukraine’s integration into European society requires
a creative approach to reviewing and using the positive and negative experience gained in European countries
to implement the standards of enterprise quality management system (QMS). This will allow, firstly, to timely
and qualitatively harmonize Ukrainian QMS standards with European standards, and, secondly, to avoid many
mistakes on the way to the implementation of QMS standards that were studied by our predecessors - Western
companies, when choosing the effective QMS and approaches to its perfection.

The purposes of the paper:

The analysis of the problems that Ukrainian enterprises can expect on the way to implementing the QMS,
taking into account the European standards of the ISO 9000 series;

Generating a general methodology for researching and improving the managerial processes of an enter-
prise functioning (as a complex system), namely, the cybernetic approach;

Based on the cybernetic approach, to provide a mathematical model of the most general criterion Kge, Of
total effectiveness of quality management of a particular enterprise;

To consider issues of increasing the effectiveness of the quality management system certification of
Ukrainian enterprises, in particular, the features and limits of the application of the quality management system
standards in scientific research;
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For the latter case, to analyze the specifics of a research process and its correlation with the requirements
of 1SO 9000 series standards.

Results. Studies have shown that the problems, that European companies have been “ill with” on the ini-
tial path to standardizing enterprise quality systems («ISO mania», «documentationy», «digital digestion», «tyr-
anny of indicatorsy), in Ukraine could and should be prevented as a result of a careful analysis of their negative
experience. Also, the analysis of the specifics of scientific creativity shows that it is extremely harmful to prac-
tice the attitude to the standards of the QMS as an absolute and not to take into account the specifics of indi-
vidual sectors of human activity. The development of management science in the future will contribute to the
elimination of errors and problems along the path to introducing already internationally accepted quality stand-
ards, in particular, 1SO 9000 series, which have already become a useful tool for finding a common under-
standing of quality principles by specialists of all countries and levels.

Conclusions. Therefore, the success of scientific activity is always associated with a specific personality
(or personalities) of a scientist and a certain teamwork when performing research and development work
(R&D). Any perfect managerial structure, introducing the «right» standards in R&D, will be useless for a sci-
entific breakthrough if there is no «a generator of ideas» and his team with a participation of a «troublemaker».
But for an R&D team, all conditions for solving urgent scientific problems must be created. And this is impos-
sible without a reasonable, rational organization of scientific activity and without equipping it with both tech-
nical means and appropriate personnel. That is, if possible, it is advisable to take into account those rational
recommendations that have already been sufficiently mentioned in the standards of the 1SO 9000 series. There-
in lies a certain contradiction that must be professionally overcome.

Keywords: optimization, 1ISO 9000 series standards, cybernetics approach, quality management, Ukraini-
an enterprises, harmonization with European standards.
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